THE HARROWBY LANE SURGERY
          PATIENT PARTICIPATION GROUP
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Patient Participation Group Minutes 

Meeting Date – 18.10.25
Venue – Harrowby Lane Surgery Meeting room
Surgery Representatives - Nicola Walker, Practice Manager 
PPG Members – Debbie Abrams, Stella Hickman, Carole Williams, Sheila Rimmington, Gillian Cornforth, Moira Chambers and Allan Davies
	AGENDA ITEM
	DETAILS
	ACTION

	    1
	Welcome introduction.

Review of last meeting actions. 
a) Changes to shingles campaign – promoted on practice website and social media as suggested in the last meeting.
b) Staff survey results - shared in practice team meetings.
c) RESPECT form example – copy of respect form shared in an email with the PPG minutes.
d) 1at Oct GP contract changes - Access and Capacity concerns. See agenda item number 2 for full details.
e) Practice news section – updated regularly by the practice with updates/ useful information as per feedback from last PPG meeting.

	N/A
N/A
 N/A
            N/A

	     2
	GP contract changes from 1st Oct
As part of the new GMS contract Routine online requests or queries can be submitted by patients during opening hours (8.00am – 6.30pm). There is a new link on the website which says I have an admin or routine care request. Patients can access this by using the following link https://accurx.nhs.uk/patient-initiated/C83080
· Admin and routine requests include;

· Medication requests/ queries
· Fit to work note requests (sick notes)
· Routine appointment requests
· General non-urgent administrative help queries

      X - Urgent work is not permitted using this new request option. 

The surgery has concerns about the safety element of open access throughout core hours, especially if it is used incorrectly by patients. For example, a patient could submit an urgent request using the routine request form which. The practice has put in place measures to review requests throughout the day including a receptionist and on-call clinician to review requests. 
· The Local Medical Committee (LMC) are supporting GP practices who are not in favour of these changes, citing concerns about the safe implementation of the workload.

· A new feature for submitting "admin and routine care requests" has been developed on the practice website for non-urgent matters like prescription queries, sick notes, forms, and routine appointments.

· A poster with a QR code linking to the AccuRx submission portal is being prepared for the waiting room.

· A major concern is that practices are expected to handle the increased volume of online requests without any additional staff or funding, placing a significant strain on the workforce.

· A significant risk was identified: a clinically urgent issue, could be submitted through the routine online portal late in the day and not be seen promptly.

· Clinicians have expressed concern that the system's "safety netting" is inadequate, as it allows any type of request to be submitted until 6:30 PM, creating an unpredictable and potentially unsafe workload.

· There is a feeling that the new system puts an increased amount of pressure on practice staff.

Other contract requirements include You and Your General Practice.
On the Harrowby Lane Surgery website there is a link which has been added to the bottom of the homepage which says You and your general practice. This is a patient charter and patients can view this link by clicking here https://www.england.nhs.uk/long-read/you-and-your-general-practice-english/ 


	NW to share feedback about the impact of routine requests being open at the next meeting.
           N/A


	3
	Items by SH – Falls in the elderly
· SH shared experiences of a relative having falls and the difficulty in getting timely help. The only options available are to call NHS 111 or call 999 for an ambulance. Often calling NHS 111 results in an ambulance being called anyway and extremely long waits for help because falls are not considered urgent. PPG members discussed instances where patients are not able to lift their family members off the floor, and if they do, they are at risk of hurting themselves too. PPG members all agreed that there should be a falls service/ first response to help in these situations.

· NW shared information for falls support, provided by the Practice Care Coordinator Julie Jones. There is a falls pathway which links to LCHS Therapy team and Neighbourhood teams workers, including Occupational therapists, physiotherapists and equipment to help with patients who are prone to falls. There are also strength and balance courses available for those patients who fit the criteria. If patients contact the practice, Julie will follow out an assessment, provide support and refer patients as necessary. 

· MC informed the group that there is a severe shortage of medical equipment (e.g. walking frames, perching stools) and there is a current waiting list. A large amount of usable equipment is being disposed of at local tips rather than being recycled. It was noted that Nottingham Adult Care loans equipment and charges a fee if it is not returned, PPG members explained this would be a good incentive and Lincolnshire County Council should implement a similar process. 
	NW to share feedback with JJ, Practice Care Coordinator.

	4
	Flu and Covid Vaccination – update 
· The practice typically administers 1200-1300 flu jabs per season.

· A new strategy of targeting patients for flu vaccines in June and July has been very successful in reducing vaccine wastage.

· The practice runs Saturday clinics to manage the volume of vaccinations without affecting midweek appointments.

· Current Vaccination Figures
· The practice has administered 474 flu jabs so far.

· The practice has administered 144 COVID-19 jabs, with the numbers noted as being consistently lower uptake than for the flu.

· There was a discussion about patients getting their free flu jabs at a chemist. This diverts work away from the practice, while convenient for patients, the practice would prefer not to lose this income. 
· Public misinformation or "propaganda" about vaccines was mentioned as a potential reason for some people's hesitancy.
	Flu campaign success to be reviewed at the next PPG meeting


	5
	Contraceptive Review – changes to service we provide at the surgery
· The practice will no longer offer routine "pill-checks" for contraception because all local chemists now provide this service.

· This change frees up 10–20-minute nurse appointments which can be used to accommodate other work, including dressings and wound care following the treatment room contract coming back to the practice. 

· We will continue to see patients who are prescribed the contraceptive pill for other medical reasons and support patients about contraceptive choices.

· The practice will continue to administer depo injections and carry out coil fitting and removals.
	N/A


	6
	Christmas hamper planning
· The PPG discussed plans to organise a Christmas hamper raffle to raise funds for surgery equipment. NW shared recent feedback from clinicians about benefiting from new sets of clinical scales, which can be costly. Monies raised could help replace them. 
· The fundraiser will begin in the last week of November and run through December. Olivia, Administration Lead has offered to help with the shopping for items and organising the fundraiser.

· The plan is to use £50 from surgery funds for initial items, to be reimbursed from proceeds.
· The raffle will feature a first, second, and third prize.

· PPG offered to donate unwanted items for the fundraiser to get it started.
· If any PPG members would be happy to come in and look after the fundraiser desk during December to reduce traffic at the front reception desk, please contact Nikki. 
	All PPG donations to be brought into reception by 15th November please to give time for the hamper prizes to be prepared.


	7
	Any other business
a) Positive feedback - by CW 
CW is very impressed with access to radiology services locally. CW shared a very positive and efficient experience where she received an Xray within two hours of initial contact.
b) Positive experience - by AD

AD shared a positive experience of being assigned a dedicated support nurse that he could call at any time, which he described as "absolutely superb." AD shared praise for Dr Jaffery who referred him and all the practice staff who were involved. AD said that the reception team were great and in his experience “ Never put a foot wrong”. 
c) PPG leaflet – by DA

DA suggested a PPG leaflet to promote our group to patients and help with recruitment. This is an idea that has been shared by another practice locally and DA showed the group a printed example of a PPG leaflet.
DA will design the leaflet and share it with NW to review and adapt as necessary, PPG members agreed this is a great idea.

d) Handrail request – by MC

MC shared concerns about her husband’s mobility, requiring him to hold onto walls for support in the corridor when visiting the practice. MC feels a handrail in the corridor would be beneficial, NW to share feedback with Dr Allsebrook and management team. NW informed the group that the surgery has 2 wheelchairs which can be utilised by patients when needed. The reception team identify patients who may benefit from them and offer the wheelchair as and when needed. These wheelchairs were donated by patients. 
e) Staff changes – by NW
Karen Brewster, Business Manager retired on 30th September. To support Nikki in her role as Practice Manager, Jo has taken on increased management responsibilities and Olivia has been promoted to Administration Lead. The changes are working well and both Jo and Olivia are enjoying their new roles. Jo and Olivia will begin attending PPG meetings in January.
The practice has also recruited a new receptionist. Yvonne has been employed to allow Jo and Olivia more time for their increased responsibilities/ management duties.

	NW to share feedback with the practice team
PPG leaflet to be shared with the group at the next meeting 

NW to share feedback
           N/A

	8
	Next Meeting 

Scheduled for 

Wednesday 15.12.25 at 1.30pm
Please email Nikki on Nicola.walker30@nhs.net 

if you are unable to attend. 


	ALL 
to attend


ACTION KEY

RED – PPG Members to consider/action.

BLUE – No action needed.
GREEN – Surgery to action
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