THE HARROWBY LANE SURGERY
          PATIENT PARTICIPATION GROUP
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Patient Participation Group Minutes 

Meeting Date – 15.12.25
Venue – Harrowby Lane Surgery Meeting room
Surgery Representatives - Nicola Walker, Practice Manager 
PPG Members, Stella Hickman, Carole Williams, Sheila Rimmington, Gillian Cornforth, Moira Chambers and Allan Davies
	AGENDA ITEM
	DETAILS
	ACTION

	    1
	Welcome introduction.

Review of last meeting actions. 
a) Routine care requests via online – open access all day for routine/admin requests.

The practice feels it has coped well with the increased access and due to careful planning in the rotas to accommodate the increased work, staff have adjusted well. 

b) Falls in the elderly – NW emailed SH and MC following the last meeting with additional support services provided by Care Co-ordinator Julie Jones.

c) Flu vaccination – better uptake by targeting earlier which will reduce wastage this year. SEE ITEM 2.
d) Christmas hamper – SEE ITEM 6.
e) PPG leaflet – Designed by DA – SEE ITEM 3.
	N/A
N/A
 N/A
  

	     2
	Flu and Covid Vaccination - update

The practice carried out 2 successful Saturday flu and covid clinics with great feedback. Clinics have continued to run throughout November and December. We are pleased with the results of our earlier invitation approach which means there will be very little vaccines not used, and there is still time for patients to have their vaccines early next year if needed.

Discussion regarding the increased contacts received by the practice for respiratory flu-like illness. Sara, the practice minor illness nurse is helping to manage this workload. 
	N/A



	3
	PPG – New Leaflet designed by DA 
Example leaflet shared with the PPG group, all PPG members were impressed with the leaflet and happy with its content – no suggestions for changes to be made.
Thank you to DA for her efforts in creating this leaflet and Olivia, Administration lead who oversaw the design, added the practice logo and printed copies for the meeting.

PPG members hope this will help to encourage new members and increase the diversity of the group. 
	Leaflet to be printed – copies available for patients in reception and OP to add to practice website



	4
	OneYou Strength and Balance Service 
One You Lincolnshire is pleased to announce that the Strength and Balance Service is now open to receive referrals.
The referral form is available within the GP clinical system, allowing referrals to be sent directly to One You Lincolnshire by members of the practice team.
Eligibility criteria for the Strength and Balance service:
· Aged 65 or over

· Able to walk independently (with or without an aid)

· Referral from a Health Care Professional

· No history of three or more major falls within the past 12 months

· Lives or is registered with a GP in the Lincolnshire County Council area

More information about OneYou Services can be found on their website https://www.oneyoulincolnshire.org.uk/
Julie Jones, Practice Care Coordinator will discuss referrals and support with eligible patients. 
	

	5
	CAS service - for Care Homes
The practice has become aware of a service available for care homes. 
CAS for care homes is a local out-of-hours alternative to NHS111 which provides nursing and residential care homes with direct and priority access to a dedicated service for urgent but not life-threatening cases. CAS team offer the knowledge and experience of advanced practitioners and doctors with knowledge of local health and social care services. This approach means that people are much more likely to stay at home rather than attend A&E or if they need to go to a hospital they can be directly admitted to a ward.

We have been working with our care home Richard House to promote this service and encourage its use where appropriate to reduce unnecessary/ inappropriate work. This should help reduce queries on the weekly ward round and ensure that the time is better spent dealing with routine/ long term condition reviews.


	

	6
	 Christmas hamper – update
Thank you to all PPG members who helped organise the Christmas hamper and donated goodies. Positive feedback received about the hamper display. NW will share overall total with the PPG members when the raffle is drawn. 

UPDATE – Total raised £230 which has contributed towards the cost of new clinical scales.
	         N/A
.


	7
	UMF funding –Utilisation and modernisation funding grant

Great news - Our project has been approved by NHS England and Lincolnshire Integrated Care Board.

Work to redesign an admin space into a clinical room will begin in January 2026. We will keep the PPG updated with the process.

We are hopeful to keep disruption to a minimum; the plumber will be working on a weekend to avoid problems with the upstairs waiting room area. 
	NW will update the team

	8
	Macmillan Cancer support

We received an email from Victoria Kirby, Macmillan Cancer information and support facilitator about the Macmillan Cancer Information and Support Centre – this is a reminder to our patients that the centre is located within the main Outpatients Department at Grantham and District Hospital. They are currently open three days a week on Tuesday, Wednesday, and Thursdays from 9:00 am to 4:00 pm, their service is available to support anyone who has been affected by cancer in any way.


	N/A

	9
	Any other business

· Joanne Allen, Office Manager and Olivia Pulfrey, Administration lead will become more involved in the PPG in the new year to support Nikki in her management role.
· MC asked whether staff members can be patients at the surgery, NW advised that new employees are advised on recruitment about switching GP’s and all staff have been happy to do so. If this was not the case there are protective measures in place to restrict records if needed.  
	N/A



	10
	Next Meeting 

Scheduled for 

Wednesday 18.02.26
Please email Nikki on Nicola.walker30@nhs.net 

if you are unable to attend. 


	ALL 
to attend


ACTION KEY

RED – PPG Members to consider/action.

BLUE – No action needed.
GREEN – Surgery to action
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